PROJECT GOAL INTRODUCTION

In the early 2010s, after facing 18 quarters of stagnation, a
leading global technology company embarked on an ambitious
journey to revitalise its marketing strategy. The company
collaborated with Leadership Tribe, specialists blending Agile
methodologies with innovative psychological practices, to steer
this transformative project.

The aim was to reimagine the
company's marketing through
Agile methodologies, enhancing
its adaptability, innovation, and
financial performance in a rapidly
evolving market.

PROJECT PROCESS

Pilot Program in Argentina (8 Weeks):

e A Marketing Manager from the pilot team remarked, "The Agile approach reshaped our thinking, turning marketing into a series of

impactful experiments.”
e Asingle Leadership Tribe coach led the pilot, adapting Agile marketing techniques to the company's needs Global Roll-Out:

e The successful pilot in Argentina laid the groundwork for expanding the Agile marketing model across various global regions.

Global Roll-Out:
e The successful pilot in Argentina laid the groundwork for expanding the Agile marketing model across various global regions..

APPROACH AND IMPLEMENTATION

¢ Program Management Office (PMO): The PMO ensured an evidence-based, strategic implementation of Agile practices.
¢ Innovative Techniques: The introduction of 'Solution-Focused Brief Therapy' and 'Appreciative Inquiry' during planning and team

meetings sparked creative and positive marketing strategies.
e Ongoing Support: L eadership Tribe provided continuous training, coaching, and mentoring, essential for the sustainability of new

ways of working.

RESULTS
Operational and Financial Outcomes:
e Marketing Cycle Time and Cost Reduction: Graphs illustrate a 40% reduction in marketing cycle time and a 30%

decrease in costs.
¢ Revenue Growth: A significant increase in revenue was charted, showcasing the financial impact of Agile marketing.

Innovation and Engagement Metrics:
¢ Quantitative Innovation Impact: Innovative campaigns post-transformation saw a 60% increase in customer

engagement and a 50% rise in conversion rates.
e Team Insights: "Our focus on solutions led to marketing campaigns that were not only innovative but also resonated

deeply with our audience," shared a campaign manager.



Challenges and Solutions:

e Cultural Adaptation: Leadership Tribe facilitated workshops to overcome initial scepticism and align the team with
organisation values.

e Customising Agile Tools: Adapting Scrum and Kanban for marketing required innovative thinking, achieved through
collaborative sessions.

ROl and Awards:

e Return on Investment (ROI): The ROI of the Agile transformation was notable, with a 120% return on the initial
investment within the first year.

e Recognitions: The marketing team received 'Global Marketing Excellence Awards' and 'Innovative Campaign Awards',
recognising their groundbreaking work in marketing innovation.

Key Insights and Takeaways:

e Agile marketing leads to more efficient and effective operations.
e Integrating Agile with psychological approaches fosters innovation and a collaborative environment.
e Continuous support and adaptation are essential to successful Agile implementation.

CONCLUSION:

This case study exemplifies how Agile marketing transformation reshaped a global technology company's approach,
significantly improving efficiency, innovation, and profitability. The strategic partnership with Leadership Tribe was
instrumental in navigating this change.

Partner with Leadership Tribe for Your Transformation:

Are you interested in replicating this success? Leadership Tribe is equipped to guide your organisation through its Agile
marketing transformation, ensuring your marketing strategies are dynamic, innovative, and successful.

Contact Leadership Tribe to learn how our services can facilitate a similar transformation in your organisation, boosting
efficiency, innovation, and financial performance.




